
AGENDA ITEM 22.1

SPREP

One Pacific Programme



Purpose of the Paper
1. Summarise the key design elements of the One Pacific Programme following the 

consultations with Pacific Met Directors and GCF NDAs in May 2024.

2. To provide an update with timelines on a revised concept note and the GCF process. 



Design consultations to revise the Concept Note

with Met-Directors and GCF NDAs, May 2024



Regional Frameworks guiding the design of the One Pacific 
Programme

• Pacific Islands Meteorological Strategy 
2017-2026

• GCF Climate Information & Early Warning 
Systems sector guide (2022)

• WRP Implementation Plan and Governance 

• EW4ALL Executive Action Plan (2023-2027)

• 2050 Strategy Implementation Plan 2023-
2030

• Framework for Resilience Development in 
the Pacific (FRDP)

• GCF Executive Director reference to OPP in 
the 2023 Forum Leaders meeting as an 
example of GCF presence in the Pacific



• Country-focused (est. 88% of budget directly benefits countries) 
• People-centered and inclusive codesign approach
• Innovative and transformative
• Building long-term sustainability mechanisms
• Interdisciplinary and multi-stakeholder approach 
• Aligned to current key initiatives (e.g. WRP & EW4ALL)
• Integrated into current governance and investment structures
• Sufficient time for implementation (10 years: 18 months 

inception, 12 months closure phases) 

Core Principles of the design of OPP



Background
The programme will consist of four synergic components:

Component 1: Climate Information Services, modernisation of regional and
national hydromet services

Component 2: Impact-Based Multi-Hazard Early Warning Systems and
Anticipatory Action (short to medium term risks)

Component 3: CIEWS for infrastructure design and resilience financing

Component 4: Regional support and programme management





Timelines

Phase Schedule Activity Milestone 

Concept note 
development 

May – September 2024 Finalization and 
submission of CN to GCF  

 

June 2024 PPF NOL request sent to 
NDAsi 

 

September 2024 Consultations at PMC  

October 2024  CN approved by CIC2 
October 2024  PPF NOLs signed by all 

countries 

November-December 2024 Preparation of PPF 
support request 

 

Proposal 
Development 

February 2025  PPF request approved 

March - August 2025 Feasibility studies, 
County, and regional 
level Consultations  

 

June 2025 NOL request sent to 
NDAs 

 

September 2025 – February 
2026 

Proposal drafting   

December 2025  NOLs signed by all 
countries 

March 2026  Proposal submitted to 
GCF 

Proposal review March-September 2026 GCF and ITAP review and 
assessment  

 

Board Approval October 2026 Submission and approval 
at B.46 

Proposal Approved 

 

 

i The review of a funding proposal by GCF takes an average 190 days: https://www.greenclimate.fund/project-
cycle#  



Objectives
• The One Pacific Programme (OPP) objective is to consolidate and scale up the 

availability and use of Climate and Ocean Information Services and Impact Based 
Early Warning Systems in the PICs to enhance adaptive capacity, strengthen 
resilience, reduce vulnerability, and minimize losses and damages associated with 
the adverse effects of climate change and extreme weather.

• The OPP will have a duration of 10 years and will provide support to the 14 PICs 
member of the GCF, through regional and national level activities based on their 
specific needs and in synergy with other relevant initiatives.



Recommendations

The Meeting is invited to:

• Note the design details in ensuring that current regional arrangements are 
supported including the Weather Ready Pacific (WRP).

• Reaffirm support to the One Pacific Programme in that OPP will contribute in 
funding the WRP and support current regional arrangements led by the PMC.

• Recommend that the GCF NDAs (national designated authorities) assist through 
submission of no-objection-letters (NoL) for the Project Preparation Facility request 
to prepare the OPP proposal. 
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