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1. Background 
The Weather Ready Pacific Program is an initiative aimed at enhancing climate and weather resilience across the Pacific Island nations. This program is supported by the Pacific Meteorological Council and endorsed by Pacific Leaders and is designed to strengthen the region’s capacity to cope with and adapt to the impacts of climate change and extreme weather events. 
2. Purpose 
The Steering Committee for the Weather Ready Pacific Program is established to provide guidance, oversight, and strategic direction to ensure the successful implementation and achievement of program objectives and add value to the work of the key beneficiaries 1.e NMHSs. The committee will oversee program activities, make key decisions, and facilitate collaboration among stakeholders. 
3. Composition/Membership 
The Steering Committee will comprise representatives from NMHSs Members, NDMO, Chair of the PMC and vice chair representatives of Development Partners and representatives of the Implementing entity including but not limited to: 
All members of the Pacific Meteorological Council 
Chair of the Regional Disaster Managers Meeting and a second representative 
Development Partners and Donors representatives – it is expected that the key investors in Weather Ready Pacific will have a seat on the Steering Committee 
Weather Ready Pacific Programme Manager 

The Steering Committee will elect a Chair and a vice chair that will serve for 2 years. They do not necessarily have to be the chair and vice chair of the PMC meeting.
SC may invite technical members to provide presentations or specific guidance on technical issues. Non-members may raise issues or their concerns to the SC by submitting papers through the Secretariat at least 2 weeks prior to the meeting. The Secretariat will circulate all papers to the members for their consideration and approval for inclusion in the meeting agenda. 

4. Responsibilities of the Steering Committee 
The Steering Committee will have the following responsibilities: 

i. Strategic Oversight: Provide strategic guidance to the Weather Ready Pacific Program, ensuring alignment with regional and national priorities related to climate resilience and weather readiness. 
ii. Programming: Review, provide inputs to the program plans, including annual work plans, budgets, and validate progress reports, to ensure alignment with program objectives. This include reports on status of the progress/budget of activities – oversight of what the PMU is doing.
iii.  Resource Mobilisation: Support fundraising and resource mobilization efforts to secure adequate funding for program implementation. 
iv. Support: 

a. Monitoring and Evaluation: Monitor program progress, evaluate the effectiveness of interventions, and recommend adjustments as necessary to achieve program goals. 
b. Risk Management: Identify potential risks to program implementation and recommend risk mitigation strategies. 
c. Reporting to the PMC: Provide regular reports to the PMC and issues that require decision and direction.
5. Meeting Frequency and Reporting 
The Steering Committee will meet annually or frequently as required as needed to address urgent matters. 
Meeting minutes, progress reports, and other relevant documentation will be prepared and circulated to committee members in a timely manner. 
5.1 Quorum
A minimum number of two-third (2/3) committee members is required for decision-making purposes. The SC will report to the Pacific Meteorological Council.
5.2 Decision-Making 
Decisions of the Steering Committee will be made through consensus. In cases where consensus cannot be reached, a majority vote may be employed, with each member having one vote. 
5.3 Out of Session Decision-making 
If issues arise between meetings that require Steering Committee consideration or decisions, it is proposed that out-of-session papers be circulated, seeking members’ views (with a timeframe for response). 



In the event that Steering Committee members cannot come to an agreement on a WRP issue, PMC Chair and the Steering Committee Chair with advice from the PMU Manager, will determine the final outcome or decision in accordance with Program objectives.
6. Chairperson and Secretariat 
The Chair and vice-chair of the WRP SC will be elected by members of the Steering Committee. The WRP PMU will be responsible for the secretariat, administrative support and coordination of meetings. 
The Chair of the WRP will present the WRP Report to the PMC and PMMM. 
6.1 Responsibilities of the Steering Committee Chair
The responsibilities of the Steering Committee Chair are as follows:
i. Confirm the agenda for each meeting.
ii. Make the purpose of each meeting clear to members and explain the agenda at the beginning of each meeting.
iii.  Clarify and summarise what is happening throughout each meeting.
iv. Keep the meeting moving by putting a time limit on each agenda item and keeping all meetings to no more than three hours.
v. Encourage broad participation from members.
vi. Ensure all discussion items end with a decision, action or definite outcome.
vii. End each meeting with a summary of decisions and assignments.
viii. Review and approve the draft minutes before distribution.
6.2 Responsibilities of the Secretariat
The responsibilities of the Secretariat will be undertaken by WRP PMU. The responsibilities of the Secretariat are as follows:
i. Schedule meetings and notify SC members.
ii. Organise the meeting venue and other facilities for the meeting, and travel and accommodation for members if required.
iii. Ensure the meeting papers and supporting materials are prepared and delivered to members in advance of meetings.
iv.  Invite other individuals or organisations to attend meetings when required by the SC.
v. Take notes of proceedings and prepare minutes of the meeting.
vi. Distribute the minutes to all SC members within 2 to 4 weeks after the meeting. 
7. Duration 
The Steering Committee will serve for the duration of the implementation of the Weather Ready Pacific Program, with regular reviews of its Terms of Reference to ensure relevance and effectiveness. 
8. Amendments
These Terms of Reference may be amended by consensus of the Steering Committee members with proper notification, discussion approval at the meeting 
9. Approval 
These Terms of Reference are hereby approved and adopted by the Steering Committee for the Weather Ready Pacific Program on:
[Date] 

[Signature of Chairperson] [Name of Chairperson] [Organization/Agency] 
___________________________________________________________________________________


[Signature of PMC Chairperson] [Name of Committee Member] [Organization/Agency] 
___________________________________________________________________________________
10. Agenda, Minutes, and Decision papers
A package will be sent to members at least two weeks in advance of a Steering Committee
meeting. The package will include but limited to the following: 
a. Agenda for the upcoming meeting
b. Minutes of the previous meeting 
c. A report on WRP activities and progress to date
d. Budget Tracking Report 
e. Final draft work plan for the upcoming financial year
f. Update on new or proposed partners/partnership opportunities/resource mobilisation opportunities; and Decision papers (if required) 
g. Any other documents/information to be considered at the meeting. 
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